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Subject: 

PHA FOUNDATION 
MINISTRY OF HOUSING & WORKS 

GOVERNMENT OF PAKISTAN 
********** 

MINUTES OF THE MEETING OF FINANCE AND ACCOUNTS OF PHA 

FOUNDATION HELD ON NOVEMBER 23, 2016. 

In SlhBoD meeting, a separate investment sub-committee/ Account & 

Finance Committee under the chairmanship of Financial Advisor, Ministry of Housing 
& Workswas constituted to ensure Finance Division's instructions for 
investment/placement of working balanceand moke recommendationsbefore 
presenting financial related proposal to theBoard.The present Finance & Accounts 

Committee /investment sub-committee comprisesthe following members:-

1. Mr. Ruhail M. Baloch 
Financial Advisor, ( M/o H&W) 

ii. Akhtar Jan Wazir 
Senior Joint Secretary, ( M/o H&W) 

iii. Muhammad Salim Khan 
Director Finance, (PHA Foundation) 

2. The committee members met in the Committee Room of PHA 

Foundation, Ground Floor, Shaheed-e-Millot Secretariot, on November 23, 2016 and 
deliberated on the agenda items and made recornmendations as per following 

cetails:-

Agenda item 0 i : OPENING OF DAILY PRODUCT ACCOUNT FOR 1-12 PROJECT 

ISLAMABAD. 

3. Director Finance, PHA-Foundation briefed the committee that i-12 

Project for construction of 3200 (D&E types) apartments was launched in 2015 and a 
project account was opened with Summit Bank @ 7 % per annum to manage 
wmking balance of this project which is currently at 6.5 % P .A. The credit rating of 
Summit Bank was "A" at time of opening of account which has declined to ".A.-'·. 

During discussion on budget of PHA Foundation forfi5.cal year 2016-17, the Account 

& Finoncecommittee of PHA Foundation had adv1sed to shift 1-12 project bonk 

occount from Summit Bank to another bank having AAA rating in order to 
safeguard PHA Funds. In compliance of Account & Finance Committee direction, 

1 



• 
quotations were called from scheduled banks through advertisement published in 

national daily newspapers published on November 08, 201 6. 

4. Furthermore, Director Finance also highlighted the salient features of 

Finance Division guidelines for placement of workin~J balances of projects with 

scheduled banks of Pakistan. 

5. In response to the advertisement, 10 t)anks/branches shown their 

interest and the sealed rates were opened by the committee in the presence of 
representatives of banks as per attendance sheet, annexed at "A". The 
comparative statement regarding the rates offered by banks dully prepared and 
signed by the committee members is placed at annexure "B". Summary of the 

quoted rates is as per table below:-

BANK NAME & 
CREDIT RATING Daily Product 

S.NO. LONG Accounts Offer 
ADDRESS SHORT TERM 

TERM Rates 

National Bank of 
~ 

1 Pakistan, F-6 A1+ AAA 4.50% 

Islamabad 
United Bank Limited,_ 

2 Corporate Branch, A-1+ AAA 5.00% 
! 

Islamabad ~ 

I 

Standard Chartered : 

3 Bank, Awan Arcade, A1+ AAA 5.80% 

i Blue Area, Islamabad 

4 
MCB Bank Ltd, Pir 

A1+ AAA 5.50% ' 

Vadhai, Rawalpindi ' 

! 

Bank Alfalah, F-10 
I 

5 A1+ AA 4.50% 
1 

I 

Markaz, Islamabad 
I 

6 
1 Bank of Punjab 

A1+ 
I 

I 

I Blue Area, Islamabad 
AA- 5.50% ' I 

I 
i 

JS Bank, Blue Area I 

7 A1+ A+ I 6.20% 
Branch 

I 

l 

JS Bank, ISE Bank I 

8 A1+ A+ 6.25% 
I 

Limited 
i 
I 
I 

9 
First Women Bank 

A2 

I 
I 

! Blue Area lbd. 
A- 5.30% I 

I 

Silk Bank Ltd I 

10 ~ A-2 A- I 5.90% 
i Blue Area, Islamabad I 

9L ---fl?-./1. ~~ -¢\0 



• 
6. It is highlighted that quotation of Habib Metropolitan Bank was not 
allowed to be opened due to objection from the representatives of the banks for 
the delayed submission of quotation at 11 :20 am for which time was 10:30 am on 
November 23, 2014. Furthermore, since six ( 6) quotes had been opened by that 
time, it was agreed not to accept the quote of Habib Metropolitan Bank Ltd. 

Recommendations: 

1. As evident from the table above, JS Bank Limited ISE, Branch has quoted 
the highest interest @ 6.25% per annum on daily product account and has "A 1 +" 

short term, and "A+" long term credit rating as available on the website of State 
Bank of Pakistan. Standard Chartered Bank with credit rating "A 1 +" short term 

"AAA" long term offered the second highest interest i.e. @ 5.80% p.a annual 
percentage rate (APR) and 5.956 % Annual Percentage Yield (APY) as the 
committee did not consider the rate 5.90% quoted by Silk Bank Limited being a 
bank with "A-" long term credit rating. 

2. Keeping in view the decision of the Account and Finance Committee 
for safeguarding the project fund and Finance Division guidelines on the subject 
regarding safety and security of organization deposits, it is recommended that 1-12 
project account may be shifted/transferred from Summit Bank Limited Blue Area 
Islamabad having "A-" credit rating to Standard Chartered Bank, Awan Arcade; 
Blue Area, Islamabad with strong credit rating i.e. "A 1 +" short term "AAA "long term 
for safety of project fund. 

Agenda item 02: FINANCIAL MANAGEMENT OF MUlTI STOREY APARTMENTS AT 
SECTOR 1-16/3, ISLAMABAD 

Director Finance, PHA-Foundation briefed the committee that PHA 
Foundation launched 1-16 project twice in 2010 and ~2011 but failed due to poor 
response from Federal Government Employees and General Public, and was 

stopped due to insufficient availability of funds. Later on, it was re-launched with 
revised scope for construction of multi-storey building comprising 672 B- Type 
apartments and 912 E-Type apartments for Federal Government Employees and 

General Public. The current apartment's booking status is not encouraging as only 

347 apartments have been booked out of total 1584 opartments so far. Project is 
facing acute shortage of funds. 

3 
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• 
2. Engineering Wing has asked Finance Wing of PHA Foundation for 

arrangement of at least Rs.412.451 million through bridge financing from other 

projectsfor payments of pending and expected claims of the project contractors 
and consultants in the next three months. The same proposal for 1-16 project 
financial management has also been included in working paper of upcoming 
23rdBoD meeting at agenda .04 for consideration. 

3. It was also highlighted that PHA Foundation internally financed 7 stalled 
projects in line with decision of the 9th BoD for resumption of seven (7) stalled 
projects. An amount of 188 million was temporarily injected to these seven projects 

on basis of bridge finance subject to recoupment from each project after 

actualization of receipts. Now six (6) out seven (7) projects have almost been 
completed and currently funds are available in these project accounts for 
recoupment. 
4. Financial Advisor Ministry of Housing and Works, directed to get actual 
funds requirement for completion of afore-mentioned projects from Engineering 
Wing along with actual financial and physical progress of the 1-16 project before 
recoupment and re-allocation of funds from these projects to the 1-16 project. 

5. In compliance of Financial Advisor'sdirection, the actual funds 
requirement of the afore-mentioned projects and current progress of 1-16 project 
have been obtained from Engin~ering Wing ondploced at onnexures"C" and "D" 
respectively. In light of input from Engineering Wing, available funds positions and 
funds required for completiqn of the Projects is summo1rized as under:-

Funds 
Fundsrequired 

Funds 
Bridge Available available for 

for completion 
Financed Funds in recoupment .. of the projects 

Sr. No Project Name in line the jre-

with 9th Project 
as intimated 

allocation 
by Engineering 

BoD Accounts for 1-16 

decision 
Wing 

Project I 

l 
I C apartments at G-

30 70.274 40.988 29.286 l 11 /3, Islamabad 

2 
I E apartments at G-

101 194.1 30.666 163.44 
11/3, Islamabad 

D apartments 
I 

3 Wafoqi Colony 15 32.406 ' 10 22.406 

I Lahore 

4 
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E apartments 
4 WofoqiColony 15 29.043 9 20.043 

Lahore 

Amount 161 325.83 90.654 235.17 

Recommendations: 

As evident from the table above, it is recommended to re-allocate 
Rs.235.17 million fromobove mentioned four (4) projects to 1-16 project as short term 

loon on one-time dispensation with the approval of the BoDsubject to following 
actions to be immediotelyundertoken by Engineerin81, Land, and Admin Wings of 
PHA Foundation, in order to save the project from closure and ovoid any legal 
action/repercussions against PHAF by the contractors/consultants engaged by 
Engineering Wing of PHAF for the project. 

i. Payment schedule may be revised from 60 months to 30 months as per actual 
project tentative construction period requirements. 

ii. Attractive marketing campaign may be launched by Land and Admin Wing 
to accelerate the booking of remaining balance apartments of l-16 to meet 
project payments. 

111. All vacant apartments of PHA Foundation should be auctioned as per 
pervoiling rules/policy on top priority basis and these funds may be utilized for 

1-16 project if required on loon basis with the approval of competent forum. 
lv. Engineering Wing may properly monitor the project's physical work and 

ensure timely completion of the project. 

~~ 
,------Aki1far ~azir 

Senior Joint Secretary 

( M/o H&W) 

Member 
~,~, 
~~hail M. Bolo h 

Financial Advisor ( M/o 
H&W) Chairman 
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Muhammad Salim Khan 

Director Finance 
PHA Foundation 

Member 


